




































































































































































RESCTUCES T'CR DICBUSSION OF THE POOR TN AMFRICA, CONT.,

UNIONS, BOSSES, AND NEGROFS . JONT..

Hiring

Sometimes unions set up a 'hiring hall'; the bosses agree to hire
nobody except people the unions sends to him through the hiring hall,
By excluding Negroes from membership in the union, the union can keep
Neguvoos from getting any jobs in a particular plant at all. Or they can
care 1y control. the aumber of Negroes who do get hired and what kinds
of job: they get.

ortunities

. addition to the hiring halls, unions sometimes set up referral

» In this case, Negroes must go to the union first to be referred
b opening. Urions which discriminate refer Negroes only to the
worsi. lowest-paying jobs; often, whites don’t even have to use the
referz i system but are informed of job openings by the union by
telephone.

A ther way unions keep Negroes from getting good jobs is by
kee ing them out of training and apprenticeship programs. If the
Negro r=ver gets a chance to get trained for a skilled job, he is
'not oualified' when an opening occurs in that job catepory.

% the main way that unions control the jobs that Negrces pet
is by ‘atting pressure on the employers. They tell the employers chah
if “ceroes are hired, or hired for goodyhigh-paying positions, then
“he white employees will strike. (Often this i= a b1uff; and a fi-m
statcient by the employer {the boss) is enough ‘o put down any re-
sistonce white workers have to Negroes being hired.)

y

Unicrs in the South

Uiions in the South discriminaiz more than do unions in the North,
as w. .iight expect. Some of them have set up separate lines of promo-
tion . r whites and Negroes. Negroes can be promoted up the Jjob line
Just sc far, and then ho farther. Thus, there is a top limit to the
kinds <7 jobs Negroes can get and how much they can earn. Usually,
Negroes' jcbs are limited to unskii’cd, menial laboring and service
Jobs, Sometimes Negroes are allowed to transfer into better, higher-
paying jobs, but only by loosing all of the years of seriority they
have accumlated since they began working in a plant.

0r2 cannot criticize all unions in the South, because there are
some where Negroes are urganized and protected adn promoted as fairly
as whites. One finds this to be true in the fertilizer, food-processing,
logging, lum ber, meatpacking unions. These unions are exceptions to
the geueral rule, however. Overall, unions in the South have hurt
rather than helped Negroes.
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Discrimination by Bosses

Bosges, men who run the plants, discriminate against Negroes
just as do some unions, The most important ways they discriminate are:

1) In recruiting workers

2) In hiring

3) In making work assignments
k) In promotions

5) In training of workers

Recruiting.

Tnis is sometimes hard to see, because discrimination in recruiting
goes on 'behind closed doors.' Sometimes thepe are spetial unwritten
agreements or 'understandings! between public or private emptoyment
agencies and the bosses, whereby the agency will not refer Negroes to
the bosses for hiring. (The Civil Rights Act of 196k makes this illegal.)

Another way bosses discriminate in recruiting workers is bv
recruiting them from all-white high schools or colleges, or from
all-white neighborhoods.

A third way is for employers, bosses, to reeruit workers only
from among friends and relatives of people (mostly whites) already
working in the plants.

Finally, discrimination occurs in the hiring halls, as we mentioned
above.

Hiring

Discrimination in hiring is much easier to see than discrimination
in recruiting, Most bosses will now hire some Negroes, but usaully only
for semi-skilled or unskilled jobs. (5L% of all domestic workers are
non-whites; many service workers, like janitors, are non-whites. Few
only L.7% of all profession and techhical people are non-whites.)

Since the civil rights movement began to démand more and better
Jjobs for Negroes, some of these better jobs have been opening up. But
many times Negroes do not have the skills that are needed to f£ill
these ;obs. The question of what dhould be done about this -- Whether
special training programs should be set up, night- classes for high-
school drop-out, or what -- is one we should talk about.

Promotion

There are many different ways Negroes are discriminated against in
promotions. Sometimes Negroes are simply overlooked, when a position opens
up at a higher level in the plant. Sometimes these new positions demand
special skills which can be learned only throught training, and Negroes
are excluded from the training programs. And sometimes Negroes are allowed
to transfer to these better, higher -paying positions only by loosing all
seniority privileges.
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Why employers practice racial discrimination

In addition to prejudice on the pari of some esployers, there are other
reasons why they discriminate against Negroes:

1) They are afraid ®hat white customers, employees, lakcr unions, or the
grueral white public will objec*, and that their business es will sufier.

2) Thev do not think that qualified Negroes can be found for many of the
er-leve. positions.

don't feel like charging old practices unless someone pushed them
to do so.
Discrimination by Employment Agencies: Public and Private

The Civil Rights Act of 190l now cuilaws discrimination v > agencies.
Fot it will be a long time before such discrimination ends, especially in states
rere there is already an Fair Employment Practices Commission, The federal
govermment will not step in in such cases until it is clear tnat the state
commnission isa't doing anything about discrimination. This takes time to prove.
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